
​OPTIMIST INTERNATIONAL​

​SOUTHERN WISCONSIN DISTRICT​
​FIRST QUARTER DISTRICT EXECUTIVE MEETING​

​Pickleball Kingdom​
​463 Broadway Dr​

​October 16 - 6:00 PM Mtg​
​7:30pm - 8:30pm Social​

​Purpose:​​Conduct district executive business, review​​priorities, make decisions, and establish action items for the​
​first quarter.​

​AGENDA TOPICS​
​1. Call to Order & Opening​
​• Roll call / attendance​

​• Review and approval of the executive meeting agenda​

​• Review of prior executive meeting minutes and follow-up items​

​2. District Governor’s Priorities​
​• First-quarter goals and expectations​

​• District theme:​​Empowering Tomorrow’s Leaders​

​3. Club Health & Membership​
​• Membership growth, recruitment and retention​

​• Club health reports and clubs needing assistance​

​• New-club development and strategies for increasing member engagement​

​• Mentoring and support for club officers​

​6. District Financials​

​7. Lt Governor Reports​

​8. Adjournment​

​Executive Meeting Focus:​​Leadership • Club Growth​​• Youth Programs • Service • Fiscal Responsibility • Action​


