
Sometimes the Gentle Approach Is Best
• A little girl came home from a neighbor’s house where her little 

friend had died.
• “Why did you go?” questioned her father.
• “To comfort her mother,” said the child.
• “What could you do to comfort her?”
• “I climbed into her lap and cried with her.”



AGENDA TODAY
1. Personality Types 
- Picking the right person for the job

2. 10 Qualities of an Effective Team Player

3. First Quarter Survey Results 
4. General Discussion to Bring Up Questions –
Concerns – Suggestions – Thoughts and 
Comments 



Last quarter we discussed the practicalities of Leadership and 
the Necessity of Getting Up to Speed Quickly. In this session 

we are looking at Personality Types and 10 Thoughts you 
should be passing along in your new member orientation 

classes.

IN YOUR PACKETS
PLEASE DO NOT CHANGE THE ORDER OF DOCUMENTS – THEY 
ARE NOT SEPERATED – SEPARATE AT HOME IF YOU CHOOSE TO 

DO SO

1. Good Managers Lead Through A Team (4 pages)
2. How to Succeed As A Leader (4 pages)
3. The Six Living Generations In America (8 pages)
4. Personality Types: Lion (Gold), Otter (Orange), Golden 

Retriever (Blue) and Beaver (Green) (2 pages)
5. Animal Temperaments (3 pages)
6. How Leadership Styles Affect Productivity (2 pages)



PERSONALITY PROFILES
Lion (Choleric/Dominance)Gold
Strengths— Visionary, practical, productive, strong-willed, independent, decisive, leader
Weaknesses— Cold, domineering, unemotional self-sufficient, unforgiving, sarcastic, cruel



Otter (Sanguine/Influence)Orange
Strengths— Outgoing, responsive, warm, friendly, talkative, enthusiastic, compassionate
Weaknesses— Undisciplined, unproductive, exaggerates, egocentric, unstable



Golden Retriever (Phlegmatic/Steadiness)Blue
Strengths— Calm, easy-going, dependable, quiet, objective, diplomatic, humorous
Weaknesses— Selfish, stingy, procrastinator, unmotivated, indecisive, fearful, worrier



Beaver (Melancholy/Compliance)Green
Strengths— Analytical, self-disciplined, industrious, organized, aesthetic, sacrificing
Weaknesses— Moody, self-centered, touchy, negative, unsociable, critical, revengeful
Often you’ll find that people have a primary character type and a secondary type.Take a look at yourself. Which one is your primary and which one is your secondary?Some naturally go together and make for a wonderful set of strengths. Also, besensitive to the weaknesses in yourself and in others.



Lion - Gold
Likes authority. ………………...Too direct or demanding
Takes charge…………Pushy; can step in front of others
Determined. …………………... Overbearing
Confident. …………………..…. Cocky
Firm ………………………...…...Unyielding
Enterprising. ……………..….... Takes big risks
Competitive. ……………….….. Cold blooded
Enjoys challenges. …….…..…..Avoids relations
Bold. …………………….……... Insensitive
Purposeful; goal driven…..….... Imbalanced; workaholic
Decision maker. ……… Unthoughtful of others' wishes
Adventurous. ………………… .. Impulsive
Strong 'willed …………………...Stubborn
Independent; self reliant …Avoids people; seeking help
Controlling. ……………………...Bossy; overbearing
“ Let’s get going”



Otter - Orange
Takes risks. …………………..… Dangerous and foolish
Visionary …………………….……Daydreamer
Motivator. ……………………..… Manipulator
Energetic. ……………………….. Impatient
Very verbal. ……………………Attacks under pressure
Promoter. ………………………… Exaggerates
Friendly, mixes easily…………… Shallow relationships
Enjoys popularity…………..….…. Too showy
Fun loving. ……………………. Too flippant; not serious
Likes variety. ………………..…… Too scattered
Spontaneous. ……………….…… Not focused
Enjoys change. ………….……..… Lacks follow through
Creative; goes for new ideas. .…..Too unrealistic; avoids 
details
Group oriented. ………….….…… Bored with "process"
Optimistic………………….….……Doesn't see details
"Trust me! It'll work out!"



Golden Retriever - Blue
Sensitive feelings. ……..…….… Easily hurt
Loyal. ………………………….… Misses opportunities
Calm; even keeled. ……….….… Lacks enthusiasm
Nondemanding ………….…...… Weakling; pushover
Avoids confrontations. .……… Misses honest intimacy
Enjoys routine …………….…..…Stays in rut
Dislikes change. ………….….… Not spontaneous
Warm and relational. …….….… Fewer deep friends
Gives in. ……………….……...… Co-dependent
Accommodating. …….…….…… Indecisive
Cautious humor. ……….….…… Overly cautious
Adaptable. ……………………..… Loses identity
Sympathetic. ……………….. Holds on to others' hurts
Thoughtful. …………….… Can be taken advantage of

"Let's keep things the way they are."



Beaver - Green
Reads all instructions. ….….…… Afraid to break rules
Accurate………………….………. Too critical
Consistent. ……………….……… Lacks spontaneity
Controlled. ……………….……… Too serious
Reserved …………………………Stuffy
Predictable. ……………………… Lacks variety
Practical. ………………………… Not adventurous
Orderly…………………….……… Rigid
Factual…………………….…..….. Picky
Conscientious. …………….…..… Inflexible
Perfectionistic …………….………Controlling
Discerning. …………… Negative on new opportunities
Detailed. ………………… Rarely finishes a project
Analytical. …………………………Loses overview
Inquisitive……………………...…. Smothering
"How was it done in the past ?"



Summary
Lions - Gold are leaders, decisive, bottom line, problem-
solvers, not conversational.
Otters - Orange are fun-loving, entertainers, net workers, 
motivators, creative, talkers.
Retrievers - Blue are loving, nurturing, loyal, good 
listeners, encouragers.
Beavers - Green are hard-working, detailed, accurate, 
focused on quality.
Some suggestions for each personality type:
Lions: Be softer and more gentle and include others 
when making decisions.
Otters: Think before you speak, and consider 
consequences before you act.
Retrievers: Practice saying no and making firm decisions.
Beavers: Learn to relax and don’t expect others to do 
things just like you.



Ten Qualities of an Effective Team Player
By Marty Brounstein from Managing Teams For DummiesIf you were choosing team members for a business team in your organization, who would the best team players be? Assuming that people have the right technical skills for the work to be done, what other factors would you use to select your team members?
Teams need strong team players to perform well. But what defines such people? Read on. (Also, check out How to Hire the Best Brains for the Best Team for some tips on putting a team together.)



Demonstrates reliabilityYou can count on a reliable team member who gets work done and does his fair share to work hard and meet commitments. He or she follows through on assignments. Consistency is key. You can count on him or her to deliver good performance all the time, not just some of the time.



Communicates constructively
Teams need people who speak up and express their thoughts and ideas clearly, directly, honestly, and with respect for others and for the work of the team. That's what it means to communicate constructively. Such a team member does not shy away from making a point but makes it in the best way possible —in a positive, confident, and respectful manner.



Listens actively
Good listeners are essential for teams to function effectively. Teams need team players who can absorb, understand, and consider ideas and points of view from other people without debating and arguing every point. Such a team member also can receive criticism without reacting defensively. Most important, for effective communication and problem solving, team members need the discipline to listen first and speak second so that meaningful dialogue results.



Functions as an active participant
Good team players are active participants. They come prepared for team meetings and listen and speak up in discussions. They're fully engaged in the work of the team and do not sit passively on the sidelines.
Team members who function as active participants take the initiative to help make things happen, and they volunteer for assignments. Their whole approach is can-do: "What contribution can I make to help the team achieve success?"



Shares openly and willingly
Good team players share. They're willing to share information, knowledge, and experience. They take the initiative to keep other team members informed.
Much of the communication within teams takes place informally. Beyond discussion at organized meetings, team members need to feel comfortable talking with one another and passing along important news and information day-to-day. Good team players are active in this informal sharing. They keep other team members in the loop with information and expertise that helps get the job done and prevents surprises.



Cooperates and pitches in to help
Cooperation is the act of working with others and acting together to accomplish a job. Effective team players work this way by second nature. Good team players, despite differences they may have with other team members concerning style and perspective, figure out ways to work together to solve problems and get work done. They respond to requests for assistance and take the initiative to offer help.



Exhibits flexibility
Teams often deal with changing conditions —and often create changes themselves. Good team players roll with the punches; they adapt to ever-changing situations. They don't complain or get stressed out because something new is being tried or some new direction is being set.In addition, a flexible team member can consider different points of views and compromise when needed. He or she doesn't hold rigidly to a point of view and argue it to death, especially when the team needs to move forward to make a decision or get something done. Strong team players are firm in their thoughts yet open to what others have to offer — flexibility at its best.



Shows commitment to the team
Strong team players care about their work, the team, and the team's work. They show up every day with this care and commitment up front. They want to give a good effort, and they want other team members to do the same.



Works as a problem-solver
Teams, of course, deal with problems. Sometimes, it appears, that's the whole reason why a team is created — to address problems. Good team players are willing to deal with all kinds of problems in a solutions-oriented manner.
They're problem-solvers, not problem-
dwellers, problem-blamers, or problem-
avoiders. They don't simply rehash a problem
the way problem-dwellers do. They don't look 
for others to fault, as the blamers do. And they
don't put off dealing with issues, the way 
avoiders do.
Team players get problems out in the open for discussion and then collaborate with others to find solutions and form action plans.



Acts in a respectful and supportive manner
Team players treat fellow team members with courtesy and consideration — not just some of the time but consistently. In addition, they show understanding and the appropriate support of other team members to help get the job done. They don't place conditions on when they'll provide assistance, when they'll choose to listen, and when they'll share information. Good team players also have a sense of humor and know how to have fun (and all teams can use a bit of both), but they don't have fun at someone else's expense.
Team players who show commitment don't come in any particular style or personality. They don't need to be rah-rah, cheerleader types. In fact, they may even be soft-spoken, but they aren't passive. They care about what the team is doing and they contribute to its success — without needing a push.
Team players with commitment look beyond their own piece of the work and care about the team's overall work. In the end, their commitment is about winning — not in the sports sense of beating your opponent but about seeing the team succeed.



SURVEY RESULTS
SWIS District

QTR 1 District Meeting
October 9 & 10, 2015

Please name 3 tangible things the SWIS District 
actually does for your club.
1. Provides guidance to clubs and answers questions
1. Provides training, education and meeting 

opportunities

1. Provides Youth Scholarship Programs



Please name 3 tangible things any SWIS District 
Governor has done for your club.
1. Provided support and encouragement when 

needed
1. Has inspired our club to greater achievements
1. Has handled District duties responsibly



Please name 3 tangible things your Lt. Governor has 
done for your club.
1. Has attended our meetings
1. Provides support, answers questions, keeps us 

informed
1. Has helped with New Officer Installations



Please write down 3 tangible things that SWIS District 
can do to directly help your club.
1. Teach SWIS Web Site Navigation & Get All Clubs 

on Board
1. Pass on detailed information on successful Club 

programs in District

1. More help on OI and District Programs and 
Contests (Essay, Oratorical, etc.)



Please write down one idea that will make SWIS 
District Administration better for you and your club (If 
I was King – here is what I would do!). Use back of 
sheet for more.
1. Make all SWIS District Meeting Dates and 

Locations Available before October 1st of each year 
so Clubs and Members can plan vacation and 
personal schedules.

1. Better and More Detailed SWIS Web Site 
calendaring and flushing out of the Web Site by 
Clubs in all areas such as activities. Not enough 
participation yet.



Promise Yourself
To be so strong that nothing can disturb your peace of mind.To talk health, happiness and prosperity to every person you meet.To make all your friends feel that there is something in them.To look at the sunny side of everything and make your optimism come true.To think only of the best, to work only for the best, and to expect only the best.To be just as enthusiastic about the success of others as you are about your own.To forget the mistakes of the past and press on to the greater achievements of the future.To wear a cheerful countenance at all times and give every living creature you meet a smile.To give so much time to the improvement of yourself that you have no time to criticize others.To be too large for worry, too noble for anger, too strong for fear, and too happy to permit the presence of trouble.


